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Abstract

The swdy findmgs show the presence of significant positive ouscomes when the
organzation uses performance apprmsal as a motivation sool. Further, the study finds tha
the use of more than ome appeaisal techniques belps yield gremer satisfaction and
conseguently higher motvatsomal levels. As 2 resalt, o mamber of performance appomisal
techmiques have over time been devised to help establish employee's performance. In the
comtemporary times, the use of performance appraisals has been extended beyond rating of
the employee's perfomaance %0 aspects such as motivation. The dma collection stars after
an explocation issue has been characterized and rescarch configuration has been amanged
out Primary Data was uttlized in this investigation. The Primary Data are those which are
gathered 2 new imerestingly, and conseguently end up being unique characier.

Key words: Performance Appratsael. Emplovee Performance, Ovganizanional Performance

PERFORMANCE APPRAISAL

Companies use performance appraisals to give emplovees bug-picture feedback on thesr
work and to justify pay increases and boouses, as well as sermmation decisions. They can be
conducted at any given time but send 1o be annual, semi-anmaad, or quasterly. Performance
appeasals are usually designed by human resowrces (HR) depaniments a5 2 way for
employees 1o develop in their careers. They provide individuals with feedback on thclr,ob
performance. It ensures tha emplovees are managing and mecting the goals expected of
them, giving them gadance on how to reach them if they fall short. Because compamaes have
a limited pool of funds from which %0 award mcentives, such 25 rases and bonuses.
performance appraisals belp daermmme how o allocate thase funds. They provide a way for
companics w determine whoch employees have coatnbesied the most to the company’s
growth so companies can reward their lop-pesforming employees accardingly.

Performance appraisals also help employees and their mamagers create a plan for employee
development through additional tramng and increased responsibalities, 25 well as o sdentify
ways the employee can impeove and move forward in their career.

OBJECTIVES OF THESTUDY
Thes primary objective of HRM 15 %0 ensare the availability of night people for nght jobs so
that ceganizatosal goals are achieved effectively.
. To idenify the strength and weaknesses of employees to place m the job

- To review and retam the promotxonal and other trainmg program
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